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BRIEFING OUTLINE 
REAL ESTATE AND CONSTRUCTION DIVISION 
OFFICE EVALUATION CONFERENCE 


10 OCTOBER 1978 


DIVISION PRIORITIES 


Personnel § Support to Overseas Operations 


PROFESSIONAL PERSONNEL SUPPORT TO OTHER OFFICES 


25X1 
PERSONNEL DEVELOPMENT 
Division Training Completed - 53% 
25X1 
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25X1 


Recruitment "Firsts" 
Pirst Agency Woman Architect 
First Co-op Engineer Commitment for Staff Employment 


1978 MBO PROGRAM 


Preventive Maintenance Program 
Direct Acquisition of Small Space Requirements 
Review/Validation of RECD Delegations of Authority 


1979 MBO PROGRAM 


Establish Agency Artificer Corps 

Professional Registration of Architects, Engineers, §& 
Real Property Officers 

Establish A-E Task Order Design Contract 

Conduct Engineering Surveys of Foreign §& Domestic 
Facilities 

Establish Computer Assisted Project Action Plans 

Establish Critical Systems Orientation Programs (CSOP) 


HEADQUARTERS ENGINEERING 


Projects Completed in FY 1978 


List 

Projects Continuing or to be Initiated in FY 1978 
List 

Projects in Planning 1978 
List 


FIELD ENGINEERING 


Projects Completed in FY 1978 


List 

Projects Initiated in 1978 and to be Completed in 1979 
List 

Projects to be Initiated in 1979 
List 


REAL ESTATE 
Projects Completed in 1978 


List 
Projects Initiated in 1978 and to be Completed in 1979 
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EXCEPTIONS TASKINGS ACCOMPLISHMENTS 


CIA/DIA Collocation Study 
Headquarters Recreation Project 


GENERAL PROBLEM AREAS 


Prospectus Requirements Issues 
Standards § Constraints of Design/Construct Yehicles 
GSA Interface During Investigative Transitions 
New Emerging GSA Policies 
Construction in Leased Buildings 
Commitment of Funds 


DIVISION MOTTOS 
"Help Others or GSA to Help Us" 
(Even if you have to do all 
the work for them) 


“There is no limit to the amount of good you can do 
in life as long as you don't mind who gets the credit." 
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1978 EVALUATION CONFERENCE 
OFFICE OF LOGISTICS 


REAL ESTATE AND CONSTRUCTION DIVISION 


PRIORITIES 

1. PROFESSIONAL PERSONNEL SUPPORT 

2. PERSONNEL DEVELOPMENT 

RECRUITMENT 

1. OBJECTIVES 

2. MINORITY STATISTICS 

3. RECRUITMENT FIRSTS 

4. RECRUITMENT STATISTICS 

MBO PROGRAM 

1. 1978 OBJECTIVES 

2. 1979 OBJECTIVES 

FIELD ENGINEERING 

1. PROJECTS COMPLETED 1978 

2. PROJECTS INITIATED 1978 AND TO BE COMPLETED 1979/80 
3. POTENTIAL PROJECTS TO BE INITIATED IN 1979 

REAL ESTATE 

1. PROJECTS INITIATED 1978 AND TO BE COMPLETED IN 1979 
HEADQUARTERS ENGINEERING 

1. PROJECTS COMPLETED 1978 

2. PROJECTS CONTINUING OR TO BE COMPLETED IN 1979/80 
3. PROJECTS IN PLANNING 1979/80 

EXCEPTIONS TASKINGS 

1. CIA/DIA CO-LOCATION STUDY 

2. HEADQUARTERS RECREATION PROJECT 
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REAL ESTATE AND CONSTRUCTION DIVISION (CONTINUED) 


H. GENERAL PROBLEM AREAS 
1. PROSPECTUS REQUIREMENTS ISSUES 
2. GSA INTERFACE 
3. NEW EMERGING GSA POLICIES 
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